SECTION 07 INCREASED RELEVANCE IN A CHANGING WORLD

AGSA STRATEGIC
OBJECTIVES

The 2020-23 strategic plan and budget outlines the performance
and financial plan based on our long-term strategy and creates the
foundation for the information reported in this integrated annual report.

Strategic objective Page #

Value-adding auditing

Demonstrate value-adding auditing 53 -59
Ensure high quality of our audits 60 - 61
Visibility for impact

Achieve impact through visibility programs 64 - 69
Engage actively with citizens 69-70
Viability

Maintain financial viability and legal independence 73-76
Attract, develop and retain great talent 84 -85
Create an enabling culture and leadership to drive strategy execution 85 -87
Enable operational effectiveness and efficiencies 88

Vision and Values driven
Drive the AGSA's transformation programme 91 -96
Demonstrate clean administration 96 - 98

Safeguard the ethical character of our organisation 98 — 101




